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VI Semester B.B A Degree Exammatwn, September - 2021
- BUSINESS ADMINISTRATION |
| Strateglc Management -
(CBCS Scheme Freshers 2018 Batch only)
Paper 6 4

Instructmns to Candtdates, L SR - o

Answers Should be wrltten in Enghsh only

SECTION A

o Answer any FIVE sub—-quegy)ns Each sub—quesnon camcs Twomarks, f _V '(5"2‘"‘10)7, .
| _1‘_" A WhatmaStrategW | N : R

b, - Whai is Value Chain Analysm‘? ( / @

c. _»If'Deﬁne Strateglc Planning. Qq@y
d 'What is Corporate Culture? S

e .'lee the meanmg of Management Contml
f - | State any Two Style of’ Leadership

& What is stswn Statement? -
REEY | SECTION»B

o }Answer any THREE questmns Each questlon cames SlX marks o ‘ =’(3">:<'6~'=‘1..8') ,

- Explain the functmns of strateglc management

v .»State any- 6 cemponents of extemal enmronment
s Explam strateglc pianmng process. - E
»What is strateglc unplementatmn‘? What are the issues involved init, .
o What are thc essentxal features of an effectwe cvaluatwn and control system”?
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SECTION-C |
. 'Answer any THREE questlons Each questlon carries Fourteen marks  (3 X14=42)
7. Whatis strategic decision makmg? What are the steps mvolved in decxslon makmg process
elaborately. : -
8. Write anote on: ‘
i ValuechainAnalysis.
ol Core competency. .
9 B How do you plan a strategy? Explain the dlfferent types of strategic plans
- _10.: Explam the various functional and operatxonal policies of strategic management
- 11.  What is operational control? Explam in detail techmques of operatlonal control.
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